Annual General Meeting
7 PM, Oct 8, 2019
Meeting Minutes
Attendance & Registration:
Joanne Dennis, Barbie Warwick, Rhys Edwards, Liliane Don, Olive Moffett, Yvette Lauer, Lisa Chen, Jun
Zhao, Alison Rajah, Suzie Hartford.
Call to order: 7:17 pm

Welcome & Introductions:
All attendees signed the register and introduced themselves.

Approval of Agenda:
Motion to approve Lisa Chen 1st, Suzie Hartford 2nd.

Confirming Quorum:
Quorum achieved. Board members- Joanne Dennis, Lisa Chen, Liliane Don, Jun Zhao, Yvette Lauer.
Members- Olive Moffett, Barbie Warwick, Suzie Hartford. Gallery Staff –
Rhys Edwards (Gallery Assistant Curator), Alison Rajah (Gallery Director).

Motion to accept Minutes of 2018 AGM:
Motion to approve- Lisa Chen 1st, Jun Zhao 2nd - Carried.

Motion to accept Financial Statement for 2019 Fiscal year:
Motion to approve – Lilian Don noted a few changes from last years balance sheet –See attached
Financial statement. Motion to accept 2019 statement – Yvette Lauer 1st, Barbie Warwick 2nd , Carried.

President’s Report - Joanne Dennis
I’m excited by the changes SAGA has seen in 2018-19. Our board has changed significantly since I
joined SAGA in 2013, and I’m so appreciative of the new team that has formed to become a wonderful
group of engaged contributors to the arts. This is Surrey Art Gallery Association’s 35th year, and we do
have a lot to celebrate. We hosted 2 new events this year plus another coming up. The Competitive
Paint Off, a family event called Art on the Loose, and the Competitive Sketch Off scheduled for October
19th. SAGA has been integral to the program planning at the Surrey Art Gallery, and we have been able
to acquire new grant funds to support SAGA’s operations, which will lead to positive changes for the
gift shop and art rental program providing opportunities that were not previously reachable.
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Thank you to all the previous trustees and volunteers that supported us this past year. Linda Flodin Membership, Mitali Bhowmick- Art Rental, Sophie Cook - Spotlight, Katina Giesbrecht – Past-President
and Judith Crape - Treasurer, who sadly passed away in Nov 2018. And to all the volunteers who
helped us along the way in the SAGA Gift Shop, Art Rental Program, and at our public events – a big
thank you to your essential service to the arts.
Inspiration for all members - a quote from A.C. Grayling’s book called The Challenge of Things, “What is
the Point of the Arts?”
“Imagine a world in which people rise to labour in the fields or factories all day and go home
in the evening to sit over their plates of food, after which they sleep until the next day’s
labour. Imagine that they do not read, or watch comedy or drama on television, or go to the
theatre, or visit and exhibition of painting or sculpture, or listen to music.
Imagine that in their world there are no pictures – not even the advertisements are
illustrated, but are all words, and very plain ones at that, with no playfulness or humour in
them, no miniature narratives.
Imagine that the buildings are completely austere, without a single decorative feature
anywhere. The towns consist entirely of plain buildings, of two kinds; places to eat and sleep,
and places to work. None of the dwellings have picture on the walls, of course, but neither do
they have ornaments on the mantelpieces, and even the bedclothes are a plain functional
colour.
Such a world is a world without art in any form. Imagining it immediately tells us of some
of the purposes of art: to brighten and enliven our world, to decorate it, to provide it with
grace notes, elegance, fun, colour, variety, to tell us stores and amuse and enlighten us, to
bring us images and ideas of other places, other times, to make us see the familiar afresh, to
educate our eyes with colourful shapes and our ears with varied sounds, and to expand our
vision of the world as a whole, so that our lives are not confined to what is merely local and
transient – to the hear and now of any moment – but can range over great varieties of
possibility in time, space and meaning.
Some of these things are important far beyond what they represent in the way of
entertainment. Art can be challenging and disturbing too and can jolt us out of
preconceptions and prejudices. We can be made = ‘made’ is a word of enforcement – to see
things in different and unexpected ways We might not always like what art shows us or
makes us think; it might be very far from being beautiful or enjoyable; but in stretching us,
and introducing us to new perspectives, it can do us a profound service. …
What the arts do for us, in short, is to enhance and deepen our experience of our world,
each other, and ourselves. If our interest is roused by something, if we become absorbed in a
story, if we are shaken by a new and disturbing idea, if we are entertained, soothed, made to
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laugh, feel moved by beauty, feel an upsurge of sadness or wonder or poignancy in response
to a piece of music, and image or a tale, then our own experience of living is enriched, and the
world itself has more texture and meaning for us.
Without art, we would scarcely be ourselves: we would be living empty lives, unadorned
by the works of our own intelligence and creativity, and desperately the poorer for it.”

Report of the Trustees & Gallery: (See Attached Reports).
Trustee Appreciation:
Joanne Dennis (SAGA President) showed appreciation for the existing Trustees who have supported
SAGA and their fellow team by being a working board fully engaged in all the events hosted in the past
year. Special thanks go out to Melissa Burgher who initiated and managed 3 new events for SAGA in
2019, and for Olive Moffett who stepped in to support us when our Treasurer, Judith Crape, passed.
We are thankful for our new Trustees Yvette Lauer, Suzie Hartford, Crystal Holli-Cornwaithe, and Lyn
Verra-Lay who joined us this year to help us fill the gaps. Thanks also go to Barbie Warwick, Mitali
Bhowmick, Linda Flodin, Jun Zhao, Lisa Chen, Nalini Bhui for your service to SAGA and the arts. And
importantly to Barbie Warwick and Julie Nordquist for keeping our gift shop staffed with volunteers.

Nominations:
2019 - 20 Board of Trustees Nominees
President
Joanne Dennis
Vice President
Melissa Burgher
Recording Secretary
Yvette Lauer
Treasurer
Liliane Don
Membership Secretary
Jun Zhao
Art Rental Coordinator
Crystal Holli-Cornwaithe & Suzie Hartford
Webmaster
Lisa Chen
Spotlight Coordinator
Open for nomination
Thursday Artist Talks & Arts Council Representative
Nalini Bhui
Communications Coordinator
Lyn Verra-Lay

Non-Voting Team Members & Trustees at Large
Past President
Gallery Liaison
Art Rental Program
Volunteer Coordinator
Gift Shop Manager
Director Advisor
Director Advisor

Katina Giesbrecht
Alison Rajah
Suzie Hartford
Julie Nordquist
Barbie Warwick
Olive Moffett
Joan Owen
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Election of Trustees:
All members were elected as standing.
 President – Joanne Dennis
 Vice-President – Melissa Burgher
 Recording Secretary – Yvette Lauer
 Treasurer – Liliane Don
 Membership Secretary – Jun Zhao
 Thursday Artist Talks & Arts Council Rep – Nalini Bhui
 Communications Coordinator – Lyn Verra-Lay
 Art Rental Coordinator – Crystal Holli-Cornwaithe
 Director at Large – Suzie Hartford
 Webmaster – Lisa Chen

End the meeting: Meeting closed at 8:20 pm.
Meeting followup: Garden in the Machine Exhibition Tour with Rhys Edwards, Assistant Curator
Surrey Art Gallery.
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Report of the Trustees
Vice-President's Report - Melissa Burgher
SAGA hosted many events in the past year, some were a continuation of previous events, such as the
Mad Hatter’s Strawberry Tea and Tour in Jun 2018, and some are new exciting events that we created
this past year.
It has been a pleasure to learn with SAGA in the efforts of public speaking at Surrey Art Gallery
Exhibition openings, grant writing, communications, event organization, policy and best practices
reviews, and supporting the SAGA President. When developing our new events - Art on the Loose, the
Competitive Paint Off and the Competitive Sketch Off – it was a great experience to create
committees, plan event layout and operations, work with artists, emcee events, market to the
community and create a People’s Champion crown. The turnouts were wonderful, with approximately
200 people showing up for each event.

Treasurer’s Report – Liliane Don
(Financial Reports Attached in Appendix)

In reference to the financial statements for fiscal year June 1, 2018 – May 31, 2019 (attached) in
comparison with last year’s results we see the following:
Balance sheet
An increase in Total Assets of $5,858 over the previous year due to increased cash collection and
consigned inventories. Liabilities and Deferred contributions have increased by $1,000 as a result of
increase in consigned inventories and payment of liabilities. An increase in Equity of $4,858 is from
excess revenues over expenditures.
Income Statement
There was a $4,800 increase in grants and donations and $2,000 increase on gift shop sales for 2019
however this revenue is reduced by decrease in art rental sales by $8,500. Last year there was an
exceptional sale of 20 artworks to one customer, which has not been repeated. This difference has
resulted in an overall decrease of revenue by $950 for the fiscal year 2018-19. Cost of Goods sold has
also decreased due to this substantial decrease on art rental sales. The operational expenditures for
2018-19 have increased by $1,865 due to new expenses associated with new programmed events such
as the Competitive Paint Off and Art on the Loose. However, during this fiscal period there were no
donations made to the gallery, therefore the overall expenditures have decreased by $3,384.
The overall result of SAGA’s operation has resulted in excess revenue over expenditures of $4,858.
Thus, making these funds available for year 2020 initiatives.
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Membership Report – Jun Zhao
SAGA is made up of a wonderful group of engaged contributors to the arts.
7

Honorary long term members

28
61
27
21
Total

Individual Memberships
Individual – Artists
Shop Artists
Seniors, Students, Families, Businesses
144 members have stayed with us in 2018/19

We have seen a 20% increase in memberships over last year.

Thursday Artist Talks - Nalini Bhui
Thursday Artist Talks that have been hosted in the past year include:
Year Month Artist

Title

2018

6

Emilie Mae

Palette Knife Adventures

2018

9

Chito Maravilla

Paintings of an Immigrant

2018

10

Hannah Bennett

Art and the In-Between

2018

11

Wendy Mould

The Secrets of Graphite

2018

12

Jordan Strom

Collecting Art from South of the Fraser

2019

1

Eve Lees

How to Use the News to Promote Your Art

2019

2

Joanne Dennis

Opening the Doors

2019

3

Nazgol Shokatfadaei

Imaginary Worlds

2019

4

Sean Alistair

Breaking All the Rules

2019

5

Doreen Brust

A Dream is to Write

Gift Shop - Barbie Warwick
Gift shop sales increased by $2,000 over the previous year, which shows that our customers continue
to appreciate the SAGA Gift Shop’s offerings.
Last year’s Heart to Home was a big success, with approximately 1000 attendees and $8500 in sales.
We had a decent summer- with two sales events happening in July and August.
Theatre season has begun, and we always see a substantial uptick in sales when there’s a show on.
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Our biggest event is yet to happen: Heart to Home 2019 is November 23 and 24 and I am anticipating a
great event. All our signage and posters are ready to go. Still working on the list of vendors (have heard
back from about 50% of the shop artists, and am now working on my volunteer roster for helpers)

Art Rental Program

– Crystal Holli-Cornwaithe & Suzie Hartford
2018-19

# Artists in Art Rental Program
Total # Art Works Displayed
Total # Art Works Sold/Rented
Art Rentals Proceeds
Art Sales Proceeds
Total Sales & Rentals
Net Proceeds for SAGA

37 Artists benefited by the SAGA
program this year
95
12
$ 795
$ 4520
$ 5315
$ 2005

Art rentals were previously managed by Mitali Bhowmick up to July of 2019. Thank you Mitali for all
the hard work you put in to keep the Art Rental Program alive in 2019.
We are proud of the art rental artists who have volunteered during our events and thankful to local
artists who bring us great works for the program and without whom the program wouldn’t exist.

Communications – Lyn Verra-Lay
SAGA has been posting events weekly during high traffic times on our social media pages – Facebook,
Instagram and Twitter as well as on the Arts Council Facebook and Instagram pages over the past 6
months. We try to post interesting and meaningful content by putting in complete details of events,
posters, and photos of previous events because the public likes seeing images of participation to
imagine themselves going to an event.
We are very lucky to have great support from SAG in getting the word out, so please share their posts
as well as SAGA’s posts! Sharing only takes a few moments, so anyone with social media access should
be able to share. If you’re not on social media, then please share SAGA’s events by email to your
networks.
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SURREY ART GALLERY ASSOCIATION
FINANCIAL STATEMENTS
FOR THE YEAR ENDING MAY 31, 2019

SURREY ART GALLERY ASSOCIATION
BALANCE SHEET
As at May 31, 2019

2018/2019

2017/2018

33,975.15
21,145.06
80.99
324.06
55,525.26

32,101.60
19,854.03
86.34
208.77
52,250.74

ASSETS
CURRENT ASSETS
Cash & Bank - Gift Shop
Bank - Current & Savings A/C's
Inventory - Owned by Saga
Accounts Receivable - Board
Accounts & Credit Card Receivables
Total Current Assets

$

$

CAPITAL ASSETS
Gift Shop Fixtures
Accumulated Depreciation
Total Capital Assets

$

RESTRICTED FUNDS
Consigned Inventory
Total Restricted Funds

$

34,807.08
34,807.08

$

32,190.76
32,190.76

TOTAL ASSETS

$

90,462.88

$

84,604.68

329.63
(199.09)
130.54 $

329.63
(166.45)
163.18

LIABILITIES AND EQUITY
CURRENT LIABILITIES
Accounts Payable - Gift Shop
Accounts Payable - SAGA
Employee Assessment Payable
PST Payable
Gift Certificates Outstanding
Inventory Adjustment Fund
Total Current Liabilities

$

DEFERRED CONTRIBUTIONS
Consigned Inventory
Total Deferred Contributions

$

34,807.08
34,807.08

$

32,190.76
32,190.76

TOTAL LIABILITIES & DEFERRED CONTRIBUTIONS

$

37,597.54

$

36,597.67

EQUITY
Unrestricted Funds, beginning
Excess of Revenues over Expenditures

135.48
12.10
73.85
(25.00)
2,594.03
2,790.46 $

48,007.01
4,858.33

1,003.56
9.86
824.46
(25.00)
2,594.03
4,406.91

52,150.89
(4,143.88)

UNRESTRICTED FUNDS, end of year

$

52,865.34

$

48,007.01

LIABILITIES AND EQUITY

$

90,462.88

$

84,604.68

Approved by the Directors:

___________________________________

___________________________________

SURREY ART GALLERY ASSOCIATION
STATEMENT OF REVENUES & EXPENDITURES
For the period June 1, 2018 to May 31, 2019

REVENUES
Antiques-off-the-Roadshow, Used Books & Strawberry Tea (net)
Art Rental
Art Rental Sales
Gift Shop Sales
Discount on Gift Shop Sales
Membership
Grants & Donations for SAGA Endowment Fund *
Donations
Interest & Other Income
TOTAL REVENUE

$

COST OF GOODS
Art Rental Commissions
Art Rental Sales Commissions
Gift Shop Commissions
TOTAL COST OF GOODS

2018/2019

2017/2018

487.50
3,095.00
20,174.49
(565.83)
1,512.00
5,500.00
45.00
261.65

84.39
243.00
11,600.50
18,161.44
(894.49)
1,408.00
700.00
150.00
0.52

30,509.81

$

121.50
8,681.50
12,102.90

1,644.50
12,700.13
$

EXPENDITURES
Donation to Gallery
Donation to Endowment Fund
Project Coordinator / Contract Work
Advertising, Promotion & Conference Exp.
Depreciation
1st Thursday
Paint-Off
Scavenger Hunt
Memberships & Licences
Office Expense/Shop & Art Rental Supplies
Bank, Credit Card & Interac Expense
Gift Shop Wages
WCB,CPP/EI Expense
Inventory Variance
Meeting Expense
Web Expense
Miscellaneous Expense
Bad Debts

14,344.63

31,453.36

$

20,905.90

5,000.00
250.00
9.00
1,291.72

591.04
32.64
1,885.50
3,025.76
200.00
205.00
403.65
1,247.82
3,421.60
97.26

1,531.05

135.00
322.35
1,187.18
4,012.28
139.89
40.80
377.83
227.74

161.02
35.56

166.50

TOTAL EXPENDITURES

$

11,306.85

$

14,691.34

TOTAL COST OF GOODS & EXPENDITURES

$

25,651.48

$

35,597.24

EXCESS OF REVENUES OVER EXPENDITURES

$

4,858.33

$

(4,143.88)

* The Surrey Art Gallery Association Endowment Fund is a benefactor of the Surrey Foundation
and as such will receive amounts on an annual basis as a donation from the Surrey Foundation.
This fiscal year we requested the proceeds be remitted to us.

